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We acknowledge our presence on the traditional, 
ancestral, and unceded  (land) of the syilx 
/ Okanagan people who have resided here since time 
immemorial  We recognize, honour, and respect the syilx 
/ Okanagan lands upon which we live, work, and play 
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About Us

The Regional District of Central Okanagan encompasses over 314,000 hectares of diverse topography 
straddling the shoreline of Okanagan Lake in the beautiful Okanagan Valley of British Columbia’s Southern 
Interior   We’re just a five-hour drive from Vancouver and the lower mainland and about two hours north of the 
US border with Washington State 

Recreational opportunities abound from our mountain peaks, lakes and fantastic sandy beaches to our 
naturally forested areas  We have everything you’d expect in a thriving, urban centre plus orchards and 
vineyards that offer a rural, agricultural connection   

More than 222,000 people call the Central Okanagan home making us the third largest urban area in BC   
The Regional District strives to maintain a balance between growth and development while protecting the 
natural environment and our unique Okanagan lifestyle 

Our region is a popular vacation destination   Visitors take in extraordinary powder skiing, lush golf courses, 
world-renown wineries, fruit right off the tree and fresh, clean air and water   Increasing numbers turn a visit 
into making this their chosen place to live, work and play   In fact, Statistics Canada reports the Central 
Okanagan is the fastest growing region in the country 

The Regional District of Central Okanagan is one of 27 in the province   It was created in 1967 and includes 
the two unincorporated rural Electoral Areas of Central Okanagan East and Central Okanagan West, along 
with the member municipalities of the City of Kelowna, the District of Lake Country, the District of Peachland 
and City of West Kelowna   The two First Nations in our area:  Westbank First Nation and Okanagan Indian 
Band are among eight Southern Interior indigenous communities that make up the Okanagan Nation and 
have inhabited the valley for thousands of years 

The Regional District Board of Directors is made up of 13 elected and appointed representatives from the 
Electoral Areas and the member municipalities  In addition, a non-voting member is appointed by Chief and 
Council to represent Westbank First Nation   Each month the Board holds a regular evening meeting and a 
daytime meeting to provide guidance in managing the various programs, services and issues that arise as 
part of local governance 

We exercise financial stewardship by adopting a Five-Year Financial Plan before the end of March each year   
In the first few months of each new year, the Regional Board holds several budget meetings encouraging 
public engagement and participation, prior to adopting the fiscal bylaw 

The mission of the Regional District is to help protect the quality of life for all citizens by planning for the 
future, while delivering efficient and cost-effective services to the region   Those services that are provided by 
the Regional District to Electoral Area residents include water, planning and solid waste collection   As well, 
the Regional District provides region-wide services such as dog control, recycling, 9-1-1, Regional Parks and 
the Emergency Response Plan for the Central Okanagan 



RDCO.COM 5

A
B

O
U

T
 U

S

Community 
Services

Inspection Services

Planning

Police & Community 
Support Services

Crime Stoppers

Crime Prevention

False Alarm 
Reduction Program

RCMP 
Victim Services

9-1-1 
Communications

Corporate 
ServicesFreedom of 

Information & 
Protection of Privacy

Human Resources

Economic 
Development 
Commission

Engineering
 Services

Parks 
Services

Regional 
Emergency 
Program

Environmental 
Services

Fire Services

Regional Waste 
Reduction Office

Communications 
and Information 

Services

Financial 
Services

Finance

Purchasing

DEPARTMENT DIRECTORS AND OFFICERS

Brian Reardon, Chief Administrative Officer
Corie Griffiths, Director of Corporate Services/ Deputy CAO
Todd Cashin, Director of Community Services
Jodie Foster, Director of Communications & Information Services 
David Komaike, Director of Engineering Services
Murray Kopp, Director of Parks Services
Karen Needham, Corporate Officer
Lyle Smith, Director of Financial Services

Bylaw Services
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Message from the Chair 

As our world continued to navigate a global pandemic, the team at the Regional District worked tirelessly 
to emerge stronger and regain some semblance of pre-pandemic life  These efforts were made on the best 
public health advice to keep people safe 

We’ve come to embrace online livestreams of Regional Board meetings to bolster transparency about 
decision making for residents who couldn’t attend in person   Our Board continues to support efforts to 
improve accessibility for all   Our livestream meetings allow citizens to view our proceedings at home, without 
having to travel into our KLO Road office in Kelowna 

The effects of climate change were felt deeply in 2021  The impact of the unanticipated heat dome created 
the perfect storm for the massive spread of the White Rock Lake wildfire   Spanning five different regional 
districts and many interior First Nations, this forest fire grew to consume over 84,000 hectares of land  At 
its height, an estimated 3,000 Central Okanagan residents were forced from their homes in several North 
Westside communities   We extend our heartfelt support to those affected by the regrettable loss of 75 
homes and other structures 

Our Emergency Support Service volunteers deserve an immense amount of gratitude for their support of 
people  These volunteers were called on to assist people evacuated from other areas outside the Central 
Okanagan by this massive blaze and to navigate the overlapping crises  We know that in the face of the 
inferno, the firefighters from the BC Wildfire Service, Central Okanagan fire departments and across the 
province along with other police and BC Ambulance first responders worked tirelessly to keep people and 
communities safe 

We recognized that financial support would be crucial to help people overcome this devastating event  We 
stood united expediting various permits needed for recovery and water system fee relief  We know that for 
those most impacted, this continues to be a process of rebuilding their lives and remain committed to doing 
our part to assist in recovery efforts  

LOYAL WOOLDRIDGE, CHAIR

Over the past year the Regional District of Central 
Okanagan was presented with many opportunities and 
challenges  We demonstrated that when communities and 
different levels of government work together, much can be 
achieved 
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Our loved Regional Parks are deeply valued as people sought natural open space to recreate  Since the 
beginning of the pandemic, we’ve kept our parks open for everyone as an opportunity to safely participate in 
interpretive activities and programs  Our parks staff have continually found new ways to bring programs that 
build equity and environmental education to residents and visitors alike 

Many Regional District services celebrated accomplishments as well  Crime Stoppers reached a 35-year 
milestone and recently the Central Okanagan Economic Development Commission was recognized with two 
national awards for the ‘OkGo campaign’ from the Economic Developers Association of Canada (EDAC)    
A true demonstration of the leadership shown within the Regional District organization 

I want to thank our Regional Board directors for the confidence they’ve placed in me as their Chair since 
November 2021 and to previous Chair Gail Given who provided us with sage leadership over the preceding 
seven years   We’re all glad that she remained at the Board table, to assist with her knowledge and guidance 
through the course of our remaining term 

On behalf of the Board, I express our gratitude for the dedication of our Senior leadership team and staff, 
who each day provide the best service possible for customers and residents in every area of the Central 
Okanagan 

RDCO.COM 7
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Regional District Board 2021

GAIL GIVEN
Chair

Councillor, City of Kelowna

WAYNE CARSON
Director, Central Okanagan 

West Electoral Area

LUKE STACK
Councillor, City of Kelowna

GORD MILSOM
Vice-Chair

Mayor, City of West Kelowna

MARK BARTYIK
Director, Central Okanagan 

East Electoral Area

LOYAL 
WOOLDRIDGE

Councillor, City of Kelowna
(elected Chair, 

November 2021)

COLIN BASRAN
Mayor, City of Kelowna

MAXINE DEHART
Councillor, City of Kelowna

STEPHEN 
JOHNSTON

Councillor, City of West 
Kelowna

CINDY FORTIN
Mayor, District of Peachland

CHARLIE HODGE
Councillor, City of Kelowna

JORDAN COBLE
Councillor, Westbank First 

Nation (non-voting)

JAMES BAKER
Mayor, District of Lake 

Country

BRAD SIEBEN
Councillor, City of Kelowna

The Regional District Board manages fiscal and policy issues arising as part of local governance   Appointed 
and elected members represent the four municipalities, two electoral areas of the Regional District and 
Westbank First Nation 

In October, Chair Given indicated she would remain a Director but after seven years as Chair, she would not 
again seek the position  At the Board Inaugural meeting November 4, Directors unanimously elected Loyal 
Wooldridge as Chair and acclaimed Gord Milsom as Vice-Chair to serve through October 2022 
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Strategic Priorities 

The Strategic Priorities crafted by the Regional Board, guide the work we do and the programs and services 
provided by the RDCO through the current term  

VISION

The Regional District is a vibrant and resilient region, characterized by interconnected urban centres, robust 
rural communities and a stunning natural environment 

Member municipalities and Electoral Areas work together in a spirit of respect and collaboration, to address 
shared needs and pursue joint opportunities  The syilx/Okanagan people are true partners, helping to 
interpret the past, shape the present and define a common future  Citizens across the region are engaged in 
governance and invested in efforts taken to strengthen the broader community  

Environment • We will initiate and support efforts to reduce our environmental footprint, adapt to climate 
change and connect with nature 

Economic Development • We will support economic development through the efforts of the Central 
Okanagan Economic Development Commission, municipalities, silyx/Okanagan people and others aimed 
at building the regional economy 

Sustainable Communities • We will initiate and support efforts to create a healthy built environment in 
which all people throughout the region enjoy a high quality of life with access to safe neighbourhoods 
including a diverse range of housing options 

Transportation & Mobility • We will promote transportation and land use approaches that enhance 
movement throughout the region and reduce our collective reliance on vehicles 

MISSION

The Regional District brings together member municipalities and Electoral Areas to plan for the future by 
identifying shared needs and opportunities, and by delivering cost effective services 

VALUES

RESILIENCY
We anticipate, prepare for and 

adapt to challenges and 
changing circumstances 

GOOD GOVERNANCE
We develop practical and innovative 

solutions based on evidence 
and analysis 

RELATIONSHIPS 
We build strong relationships with 

our member municipalities, the 
syilx/Okanagan people and partners 

COLLABORATION
We seek opportunities to partner with 

others in addressing shared needs 
and pursuing common interests 

TRANSPARENCY
We are open and transparent in 

our decision-making and actions 

REGIONAL PERSPECTIVE
We recognize the broader regional 

community and the importance 
of a regional perspective in 

planning and service delivery 
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Regional District By the Numbers

28 orchards 
(153 acres) 

used agricultural 
chipping program

54,000 registered 
alarm systems

2,100 hectares 
of regional and RDCO 

community parks

74 kilometers of trails

15,426 business 
licenses in region

229 in RDCO 
electoral areas

171 volunteers in 
parks contributing 

1,507 volunteer hours

36,900 tonnes 
of yard waste 

collected

1,103 
Crime Stoppers tips

$64,950 stolen 
property recovered

11 Mow-Chip-Rent-it 
rebates cleared prunings

 from 41 acres

Prevented 248 tonnes of 
Particulate matter from 

polluting the air

26,482 dogs licensed

33 dogs adopted

500 programs in 
23 regional parks 

 
27,633 participants

1,500 false alarms 
with RCMP 
attendance

1,437 hours of 
police response to 

false alarms

271 building permits 
worth $46 3 million in 

the electoral areas
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13,797 * Central Okanagan West 

4,258 Central Okanagan East

*includes Westbank First Nation reserves #9 and #10 – 10,900

ELECTORIAL AREAS POPULATION (Estimate)

522
134
53
22

144,576  City of Kelowna

36,078 City of West Kelowna

15,817 District of Lake Country

5,789 District of Peachland 

POPULATION (Estimate)  Source: Census 2021

334
367

81,385 Households

102,097  Private Dwellings

RESIDENCES  Source: Census 2021

CENTRAL OKANAGAN 
POPULATION  Census 2021

222,162

Population
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Message from the Administrator

A credit to our Board and our staff, we didn’t miss a beat, adapting and adjusting to deliver the programs 
and services that our residents expect from us   While we were able to keep our doors open for masked and 
physically distanced visitors, more and more residents utilized convenient email, phone and our new rdco com 
website to get the information they needed and keeping any accounts up to date   In this regard, we are no 
different than other businesses and industries in efforts to keep their customers and employees safe 

The record temperatures and dry conditions brought on by the summer heat dome only drove home the 
impact and potential expectations of our changing climate   Once again, our region saw several threatening 
wildfires and the devastating White Rock Lake blaze that destroyed more than 70 homes in several North 
Westside Road communities   Our Community Recovery and Resiliency Office immediately began assisting 
affected residents and will continue to help those moving through the rebuilding process 

I want to thank the Regional District staff and paid-on-call fire departments along with those from each of our 
participating local governments and front-line emergency responders for their work inside and on the ground 
during these events   And special recognition to the unsung heroes who volunteer to help through the Central 
Okanagan Emergency Support Services organization and reception centres   They stepped up once again 
to help not only our citizens in need, but thousands of others displaced by fires and floods in communities 
across the province 

During the year, important bridge and trail infrastructure repairs and protection was made to a section of 
the Mission Creek Greenway, resulting in an improved trail and boardwalks for visitors   We continued to 
safely provide in-person outdoor or online parks interpretation activities reaching more than 27,000 people 
through 500 programs or events in 23 of our 30 regional parks   And our Parks VIP’s – Volunteers in Parks 
participation saw 170 people contribute over 1,500 hours with initiatives and projects that improved the park 
experience of all citizens 

Once again, the regional district had cause for celebration   Our Economic Development Commission and its 

BRIAN REARDON, CHIEF ADMINISTRATIVE OFFICER

COVID  Climate change  Wildfire 

During 2021, each of these challenges dominated our lives 
here in the Central Okanagan and beyond 
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partners with Tourism Kelowna and Accelerate Okanagan won two awards from the International Economic 
Development Council for the OKGo marketing campaign, telling stories of business and industry innovators 
and entrepreneurs who position the region for future economic prosperity   And not to be outdone, Crime 
Stoppers International recognized the Central Okanagan Crime Stoppers program with a productivity award 
for total property and drugs recovered 

Our regional district has cherished a long and strong relationship with Okanagan indigenous communities   As 
our country marked the first National Day for Truth and Reconciliation, our Board indicated a desire to create 
a new Indigenous Relations Advisor position, through collaboration with our indigenous neighbours will help 
to move our organization and region further down the road of awareness, cooperation and understanding 

In closing, I want to thank Director Gail Given for her commitment, experience and leadership she provided 
as Board Chair over the past seven years and welcome the guidance offered by Director Loyal Wooldridge as 
the Board has entrusted him as its new Chair 

And thanks to the always flexible and diligent Regional District staff for their continued service to the Central 
Okanagan 
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What We Do

The Regional District’s programs and services cross a wide range of areas that are important to residents of 
the Central Okanagan   

CORPORATE SERVICES

The Corporate Services Department provides services and support to the Regional Board, Policy and Bylaw 
development, Legal and Legislative changes including Freedom of Information and Protection of Privacy 
requests, Records Management and Human Resources 

Every four years Corporate Services oversees and manages Local Government Elections for Directors 
of Central Okanagan East and Central Okanagan West Electoral Areas, as well as School District No  23 
Trustees for these areas  The next election is scheduled for October 15, 2022 

ECONOMIC DEVELOPMENT

The Regional District of Central Okanagan Economic Development Commission (COEDC) provides economic 
development services to citizens and businesses of the region  

The COEDC utilizes the expertise of a 45+ member advisory body representing local government, partner 
organizations and industry leaders from a cross section of business sectors and provide a valuable link 
between the business community and the organization or industry sector they represent 

COMMUNITY SERVICES

The Community Services Department supports and enhances the quality of life enjoyed by residents through 
a variety of direct services such as Planning and Land Use, Building Inspections and Business Licensing as 
well as programs through Protective Services which include Bylaw Enforcement, False Alarm Reduction, 
Police-based Victim Services, Crime Prevention, Crime Stoppers and 9-1-1 

COMMUNICATIONS AND INFORMATION SERVICES

The Communications and Information Services department is responsible for all internal and external 
communications, advertising, news releases and other public engagement tools including social media 
channels and our website rdco com, to provide consistent and open information for Central Okanagan 
residents about Regional District programs and services   Our Information Services team delivers online 
services like Geographical Information Systems (GIS) as well as providing the technical support staff that 
oversee the integration of corporate applications and work with all departments to improve the use of 
technology 
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ENGINEERING SERVICES

The Engineering Services Department provides a variety of services directly to residents in several areas: 
Environmaental Services including the Regional Waste Reduction Office, operation of the Westside 
Residential Waste Disposal and Recycling Centre and transfer stations at Traders Cove and North Westside, 
six Regional District water systems, Fire Services for the paid-on-call fire departments serving Ellison, Joe 
Rich, North Westside and Wilson’s Landing  We also manage Asset Management and Facilities and Fleet for 
the Regional District  We maintain and operate the Westside Regional Wastewater Treatment Plant servicing 
residents and businesses in the City of West Kelowna, District of Peachland and Westbank First Nation and 
provide the Nuisance Mosquito Control Program for participating funding areas 

REGIONAL EMERGENCY PROGRAM

The Regional Emergency Program is identified by the Regional Board as one of the key areas of focus in its 
Strategic Priorities Community Sustainability theme 

The program is coordinated by the City of Kelowna Fire Department on behalf of the Regional District, the 
cities of Kelowna and West Kelowna, districts of Lake Country and Peachland and Westbank First Nation   
During an emergency, the plan supports first responders and makes provisions to protect lives  The plan 
also provides guidelines for recovery operations after any emergency or disaster ends to return as quickly as 
possible to pre-emergency life 

The Central Okanagan Emergency Support Services program coordinates trained volunteers to offer short-
term accommodation and support for residents displaced by any emergency 

PROTECTIVE SERVICES

To better serve residents, this branch of the Community Services department incorporates existing programs 
and resources allocated to the former Police and Community Support Services area 

Protective Services helps effect change through bylaw compliance and progressive enforcement through 
Regional District Bylaw Enforcement, Dog Control and licensing, Regional Crime Prevention, Crime Stoppers, 
the False Alarm Reduction program, Victim Services and the 9-1-1 Public Safety Answering Point program on 
behalf of the Regional District of Central Okanagan and eight other regional districts 

Our Bylaw Enforcement staff provides dog control and dog pound services along with prohibited animal control 
for the entire regional district  Noxious weeds and insect service is provided seasonally along with other bylaw 
services for the electoral areas including unsightly premises, noise, smoke control and zoning regulations 

Our partnerships with the RCMP, local municipal and provincial government, the syilx/Okanagan people, and 
our internal Regional District departments assist staff in meeting several Regional Board Strategic Priorities 
including creating healthy environments and safer communities 

FINANCIAL SERVICES

We are responsible for providing financial and administrative services to the Regional District and Regional 
Hospital District   This includes working with the Board, public, and all of the departments on: financial 
budgeting, tax requisitioning, reporting, cash management, purchasing/ contracting for good and services, 
planning and monitoring to ensure our financial projections and Strategic Performance Based Budgeting 
targets are being met   We are also responsible for the purchasing and procurement of goods and services 
by the regional district 
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PARKS SERVICES

Parks Services protects and manages over 2,100 hectares of parkland from Peachland to Lake Country  Our 
stewardship includes 30 Regional Parks as well as 20 community parks in the two electoral areas  In addition, 
Parks Services supports rural community recreation facilities including the Ellison Heritage School Community 
Centre, Joe Rich Community Hall and the Killiney Community Hall 

Our Visitor Services staff provides activities, events and programs designed to celebrate, learn about and 
connect with nature

AIR QUALITY

The Regional Air Quality Program helps protect and improve the region’s air through ongoing awareness, 
education and programs designed to lower emissions and reduce forms of pollution which can be harmful to 
citizen’s health   

Protecting our environment to enhance the region’s quality of life is one of the key themes of the Regional 
Board Strategic Priorities 
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Economic Development

The Regional District of Central Okanagan Economic Development Commission’s (COEDC) Moving Forward to 
2025 Strategic Plan was endorsed by the RDCO Board in October 2019 and identified four strategic pillars: 
• Building Business  • Growing Sustainably 
• Fostering a Vibrant Workforce  • Competing Globally 

BUILDING BUSINESS

In November 2020, as the COVID-19 pandemic continued to impact the regional and global economy, the 
Regional District Board, with consultation from the COEDC Advisory Council, reviewed the plan to ensure 
that it continued to meet the needs of the regional economy considering the impact of the pandemic  The 
review determined that the plan remained valid and that 2021 activities should focus on Building Business to 
support economic recovery  

In 2021, the COEDC engaged with over 350 businesses to provide:
• One on one business guidance 
• Gather industry intelligence to identify industry needs and opportunities 
• Connect businesses to regional, provincial, and national resources 

We did this through:

Site Visitation - The COEDC conducted 109 in-depth one on one site visits to businesses in 2021    
Site visits were conducted in two streams  The first stream, Highly-Impacted Sector Support, focused on 
those businesses most impacted by the pandemic including personal services, food and beverage, tourism, 
arts and culture, and retail  The second stream, Sectors in Focus, concentrated on the five sectors in focus 
identified in the Moving Forward to 2025 strategic plan – aerospace and manufacturing, agriculture and 
viticulture, information communication technology, and animation, film and digital media  

Industry Roundtables - Building on Industry Roundtables held in 2020, the COEDC hosted 5 Industry 
Roundtables with the COEDC Advisory Council and industry representatives for the following industries: 
Small Business & Tourism; Arts, Culture & Recreation; Manufacturing; Aerospace; and Construction & 
Development  Results were shared with regional, provincial and national partners and elected officials and 
can be found here  

Business Walks - Since 2012, the COEDC and its partners have embarked on an annual Business Walk to 
connect business support agencies to the business community, communicate industry intelligence to multiple 
civic and business stakeholders, and identify opportunities for the COEDC and partners to support local 
business  The 2021 Business Walk was a hybrid model that included a smaller in-person walk and online 
survey  Over 200 businesses and 13 community partners participated  

Advisory Council - The COEDC’s Advisory Council is a conduit of information and ideas between business, 
community leaders and government  Made up of 45 influential industry leaders, community shapers and 
elected officials, the council meets monthly to share information and work together towards sustainable 
economic growth 
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ENHANCING ACCESS TO REGIONAL DATA

As the Central Okanagan continues to be one of the fastest growing regions in Canada, the demand and 
need for accurate, up to date regional economic climate data has grown  The COEDC collects and shares 
this valuable information with the community, including quarterly economic indicator reports, 40+ economic 
climate presentations in 2021, response to direct inquiries for statistics and demographic information and a 
new CityViz data portal and visualization tool launched in 2021  

CityViz is a visually appealing, user-friendly one-stop online location that makes statistical information, 
research and analysis instantly and easily accessible for anyone seeking data to make informed decisions   
By giving direct access to thousands of data points and the most accurate, up-to-date information on the 
region, helping to build a nuanced picture of the breadth of opportunity and value available in the Central 
Okanagan, for anyone considering locating and growing in the region 

The CityViz tools are mobile-friendly giving users the ability to visualize data with interactive tools, charts, 
graphs, infographics and reports that can be dynamically sorted and downloaded  

The need for this kind of information sharing is evident as the portal was visited by 12,000 unique users 
in 2021   It was developed and is maintained by the West Kelowna based Ruby Industries Inc  which has 
provided data science and visualization services to the BC government 

In addition, to support better access to labour market information, the COEDC launched the Job Market 
Indicators report in 2021  This utilized data is gathered twice a year from job postings in the region to provide 
insights on job supply and demand by community, occupation and industry  
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FOSTERING A VIBRANT WORKFORCE

Established in 2011 as a program of the Economic Development Commission, the Okanagan Young 
Professionals (OYP)  Collective fosters a culture that attracts and retains young professionals and students 
in the region  There’s no membership fee and the OYP doesn’t sell anything   Instead, it’s meant to build 
community and create social and networking opportunities for young people 

While most 2021 activities took place virtually, including 5 virtual coffee socials, the OYP Collective 
celebrated its 10th anniversary with a sold-out networking event in December  Even with reduced in-person 
opportunities to gather, the OYP Collective responded to 133 inquiries and assisted 43 young professionals 
and 18 post-secondary students with career and community connections or relocation assistance  

The importance of the OYP Collective is obvious: we are outpacing the province in growth of 30-34 year olds 
by 50% and more than doubling the national growth rate  At the same time, local businesses across sectors 
are growing and creating exciting new career opportunities in the Okanagan  In a region historically known 
for very small businesses, the number of companies with 20-49 employees has increased by eight per cent 
since 2014 - a rate more than double the provincial average  Across Canada, the Business Development 
Bank of Canada reports that 39% of businesses are struggling to find skilled workers to meet their current 
needs  Here in the Central Okanagan, 41% of businesses are telling us they can’t grow if they can’t find the 
right people 

While the Central Okanagan is benefiting from increasing numbers of young professionals, to maintain a 
sustainable economy, we need to keep up the momentum and continue to foster a culture that not only 
attracts young professionals and keeps them here long term 

Enter the COEDC Connector Program   Started as a pilot in 2017, the Connector program matches recent 
graduates, young professionals, and newcomers to the community with well networked “Connectors” in 
their field in order to quickly build networks  In 2021, the program connected 31 individuals to over 50 
Connectors   The program makes sure newcomers know the ‘right’ people 
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COMPETING GLOBALLY

While the Central Okanagan is celebrated as a four-season playground, there’s also some serious 
entrepreneurial energy and spirit driving growth and prosperity   

In 2021, a new partnership between the COEDC, Tourism Kelowna and Accelerate Okanagan, collaboratively 
developed a program to share the stories of innovators and entrepreneurs in key business sectors, 
positioning the region for future economic prosperity   

The three organization have always worked alongside each other in raising awareness of the economic and 
tourism opportunities in the Central Okanagan   With impact of COVID-19, they came together with the 
new OKGo Sector Marketing campaign initiative   It saw them leverage their shared audiences with mutual 
messaging for the common goal of long-term economic recovery from the global pandemic, by promoting 
the region as a knowledge centre and a leader in several key areas important to our economy:
• Advanced manufacturing
• Aerospace
• Agriculture and viticulture
• Digital tech 

The goal of this program: to attract business events and conferences, entrepreneurs, talent and 
business investment to the region  The campaign shares the region’s value proposition through stories of 
entrepreneurship and innovation  

In 2021, the OKGo partnership launched its first round of stories with a print magazine, website, video and 
digital assets  A digital marketing campaign targeting industry executives in the US Pacific Northwest and 
major Canadian cities launched in July 2021 and resulted in 1 03 million impressions, 539,000 video views 
and 18,000 website visits   Residents, businesses and organizations shared the OKGo stories through their 
local, national and international networks, spreading the good news message even further 

Telling the stories of the Okanagan through our local entrepreneurs, sparked connection and communicates 
our values as a region 

The project was funded with matching dollars from Global Affairs Canada and received two International 
Economic Development Council Excellence in Economic Development awards including a Gold Rank 
(Magazine and Newsletter) and a Silver Rank (Special Purpose Website) 
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We will initiate and support efforts to reduce our environmental footprint, adapt to climate change 
and connect with nature 

In collaboration with others, the Regional District will develop the strategies, plans and actions to 
protect our watersheds, care for our lakes and maintain foreshore areas  We also work with partners 
and other levels of government to manage our solid wastes, address dangers from flooding and 
wildfires and enhance our region’s ecosystems 

PROTECTING OKANAGAN LAKE

A substantial grant from the Vancouver Foundation is funding a multi-year collaborative planning effort to 
protect the environmental and cultural values of Okanagan Lake and its watershed 

The Foundation is providing $300,000 to the partnership that is developing the Okanagan Lake Responsibility 
Strategy:
• Okanagan Nation Alliance
• Regional District of Central Okanagan
• Okanagan Collaborative Conservation Program
• South Okanagan Similkameen Conservation Program

The strategy will enhance the ways of caring for, protecting, and restoring the values and interests of the 
Okanagan Lake shoreline and watershed tributaries  When complete, the strategy will provide the knowledge 
and expertise to assist with new land-use planning decisions that support common, consistent, and 
collaborative approaches to protect shoreline natural areas, prepare for and mitigate climate impacts, and 
promote sustainable development  

The partnership is key to the projects’ success and holds the greatest potential for finding solutions to 
complex land use issues  This initiative plans to shift the existing planning processes and outcomes through 
the support of project partners that include differing perspectives, a collective understanding, and a shared 
approach to the issues in the watershed 

It’s envisioned that communities across the Okanagan region and all levels of government will benefit from 
this unique, unified - Syilx led framework that aims to:
• Address cumulative impacts of shoreline and upland development
• Promote Best Management Practices and leadership in watershed governance
• Provide learning and knowledge sharing opportunities
The initiative has received support from the Syilx Okanagan Nation, three Okanagan Regional Districts, and 
seven local governments  Other active partners include the Province of BC, the Okanagan Basin Water 
Board, the Thompson Okanagan Tourism Association, UBC Okanagan, Fisheries and Oceans Canada, and 
Environment and Climate Change Canada 

Environment
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REGIONAL PARKS BENEFITS FROM EASING PANDEMIC RESTRICTIONS 

Although the COVID-19 pandemic presented challenges to our Regional Parks Visitor Services team, staff 
continued to adapt, modify and update programming in response to changing health and safety protocols, 
offering a diverse array of in-person interpretive programming supplemented by online program offerings 

This effort was hugely successful, reflecting the demand from residents for opportunities to get outside and 
active   Over 27,600 people took part in close to 500 parks interpretative programs in 25 different regional 
parks during the year as in-person programs returned to limited capacity   That’s a noticeable increase from 
the 19,500 program participants in 2020 during the most restrictive part of the pandemic and well on its way 
to the pre-pandemic participation of 2019, when our parks programs reached an estimated 43,000 people 

2021 saw Visitor Services staff provide a wide variety of guided hikes, roving, and pop-up programs offered 
throughout the regional parks system  It also saw the addition of forest bathing, and partnerships with 
community groups and organizations that enabled Regional District Parks Services to reach more diverse 
audiences, including the LGTBQ2 community and seniors in care homes  These programs, through the 
summer months, were supported by part-time and full-time summer students, where a significant portion of 
summer student wages were covered by the Canada Summer Jobs Initiative and the Canadian Parks and 
Recreation Association Youth Green Jobs Initiative  

We also offered Indigenous-led programming to reflect the cultural and historical roots of the syilx/Okanagan 
people   These included:
• Syilx Land tours at Black Mountain - sntsk‘il’nt en, Glen Canyon and Shannon Lake regional parks
• Booth at Kikinee ambassador day
• Virtual wild tea making workshop

While 2020 restrictions took away the ability of almost all Central Okanagan schools to travel to a park to take 
in an environmental education program, autumn 2021 saw the return of in-person school programming, with 
over 5,000 students partaking in programming about salmon, owls, bears, birds, and more  

The Environmental Education Centre for the Okanagan (EECO) continued to function as a central hub for the 
community showcasing the region’s beautiful regional parks system to inspire residents and visitors to explore 
all our 30 regional parks  Even with capacity limits and strict protocols in place, the EECO was busiest during 
July and the return to school months of September and October  

The 2021 Volunteer in Parks (VIP) program also provided opportunities for residents to engage in our regional 
parks in adherence with safety protocols   These stewardship activities allowed over 170 volunteers to get 
outside and contribute more than 1,500 hours to complete important projects such as:
• Trail and stair construction by Gellatly Bay Trails and Parks Society 
• Invasive species removal by Friends of Kalamoir, Friends of Black Mountain and George Pringle elementary 

students
• Park cleanup by the Friends of Woodhaven 

We will continue offering both staff-led programs and self-guided opportunities for connecting with the natural 
world and will continue adapting to change and inspiring residents and visitors alike to explore the beauty, 
wonder, and year-round recreation opportunities of our glorious regional park system  
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FLOODPLAIN MANAGEMENT PLAN AND MITIGATION STRATEGY

Flooding and other natural hazards continue to pose a risk to Canada’s economic vitality, infrastructure, 
environment, and citizens  The Central Okanagan is no stranger to flood damages having experienced them 
in the past during spring freshet along low-lying properties next to creeks, streams and lakes  

The Regional District along with First Nations, local governments and other regional partners have worked 
together for many years to increase understanding of local flood hazards and the impact of climate change  
This information, coupled with recent damaging floods highlights the need for new approaches in flood 
management 

The Regional Floodplain Management Plan and Mitigation Strategy is the culmination of several years of 
work, including investigations of lake and creek flood hazard, as well as flood risk assessments  Building on 
this work, Phase 3 saw the preparation of a mitigation planning framework to reduce flood risks with a focus 
on non-structural mitigation strategies  

One of the key elements of this phase was creation of a strategic resource guide  The guide is a go-to 
toolbox to support local and First Nations governments and other stakeholders in the Central Okanagan with 
non-structural flood mitigation actions like policies, programs and initiatives that can help build flood resilience 
and reduce risks and improve flood resiliency across the region including:

Risk Reduction
• Land stewardship - maintaining and restoring natural areas (e g , watersheds, wetlands, riparian areas, 

natural waterways) to help reduce downstream flooding 
• Land use management - encouraging or requiring types of land use in flood hazard areas that will prevent 

or reduce potential damage  For example, a green space would be less affected by flooding than a new 
sub-division 

• Building management - regulations and strategies that make structures and belongings less susceptible 
to flood damage  For example, using flood-resistant materials for the ground floor of a building 

Resilience
• Education and awareness - homeowner guides, flood and climate change education, neighbourhood 

preparedness programs, and other learning resources 
• Emergency response - early warning systems, temporary barriers, and other flood response programs  

Insurance and Disaster Financial Assistance
• Managing financial risks - where no other mitigation strategies are available 

Completion of a flood mitigation plan for the region provides an opportunity and framework for Central 
Okanagan jurisdictions to consider mitigating and preparing for risks using consistent strategies while 
continuing to build strong working relationships   It also supports the Central Okanagan Regional Emergency 
Program through consistent, region-wide mitigation strategies that create ongoing efficiencies into the future  
This work may affect day-to-day operations and support evacuation route planning in addition to events that 
require activation of the Emergency Operations Centre 
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REDUCING OUR CARBON FOOTPRINT

We’re seeing more evidence each year of the impact of our changing climate:  increased wildfires, floods and 
drought in many parts of the province and Okanagan valley   These changes are having a direct effect on 
local infrastructure, contributing to economic losses and posing health concerns in BC communities  

The Climate projections report for the Okanagan says if we continue along this path we can expect hotter 
and longer summers and shorter and warmer winters disrupting not only humans, but natural ecosystems 

Fortunately, there are ways to reduce greenhouse gas emissions, increase energy efficiency and address 
climate change with many environmental, economic and health benefits   Various adaption measures can 
be undertaken to tackle climate disruptions at the corporate and community level  This includes investments 
in community outreach and education programs related to energy conservation and the construction and 
retrofitting of energy efficient homes and buildings 

The Regional District has identified and embarked on a number of initiatives to set us on the right track to 
offset our carbon emissions:

Corporate Sustainability update • The Regional Board amended the 2021-2025 Financial Plan to include 
spending up to $30,000 to develop a corporate Greenhouse Gas Reduction Strategy and up to $40,000 
for a community engagement process leading to the eventual introduction of the BC Energy Step Code for 
energy efficient new construction 

Green Vehicle implementation plan • The Regional Board has approved a plan to implement the corporate 
Green Vehicle and Equipment policy that aligns with its Strategic Priorities and sets out a multi-faceted 
approach to attain short, medium and long-term emission objectives 

Climate Action GHG Emissions Report • The 2020 Climate Action Revenue Incentive Program report 
outlines corporate and community-wide efforts undertaken by the Regional District to support carbon 
neutrality and help reduce energy consumption and greenhouse gas emissions  

The full report is available for viewing online at rdco com/climateaction   The Regional District is a signatory of 
the BC Climate Action Charter and is eligible to apply for a carbon tax grant under the provincial program 

Energy Step Code • The BC Energy Step Code is the new performance-based standard for the BC 
Building Code that establishes measurable energy-efficiency requirements for new construction with a series 
of “steps” for increasing energy efficiency  The Regional District is engaging its communities and industry 
professionals to build skills and knowledge while considering implementation options in preparation for the 
Step 3 mandate tentatively set for December 2022 

Biomass Inventory Study • Funded by the Regional District and Okanagan Sustainability Leadership 
Council, the Biomass Inventory Study indicates significant quantities of plant or animal waste are generated 
each year from growing industry sectors including agriculture, food and beverage and forest industries as well 
as construction and waste materials through local governments  Further research will be needed to determine 
whether biomass materials would support greenhouse gas emission reductions by renewable natural gas 
production and other potential bioproducts 

Regional Air Quality program • Since 1999, the Central Okanagan Air Quality Program has offered 
programs and services to help protect and improve the region’s air through education, awareness, and 
pollution prevention  Staff are developing strategies to reduce fine particles (PM2 5) not visible to the naked 
eye but are the most serious air pollutant in BC while preparing an updated Smoke Control bylaw (No  773) 
for Regional Board consideration  The Board also updated the 2021-2025 Financial Plan adding $40,000 a 
year to the Air Quality program budget to help meet demand for the Agricultural Chipping program 

Aligning these and other sustainability measures with regional strategic priorities of the Board, the corporate 
greenhouse gas reduction strategy and region-wide energy step code implementation, will set the Regional 
District on the right track to offset carbon emissions 
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Sustainable Communities

We will initiate and support efforts to create a healthy built environment in which all people 
throughout the region enjoy access to a diverse range of housing options, remain safe in the face of 
emergencies and experience a high quality of life 

HOUSING, WELLNESS AND POVERTY STRATEGIES

There are several special strategies that the Regional Board identified for all Central Okanagan local 
governments and stakeholders to create together to further provide a healthy-built environment: 
• Regional Housing Strategy
• Regional Poverty and Wellness Strategy

Both are related as without a place to call home, the challenges are immense in being able to comfortably live 
and be healthy 

The Central Okanagan is the fastest growing region in the province  Housing gaps exist at all levels across the 
housing spectrum due to a lack of suitable and affordable housing  These factors include high construction 
costs, aging housing stock, historically low rental vacancy rate, short-stay accommodation, an increase in 
demand, and a growing gap between what households can afford and the average cost of renting or entering 
home ownership 

Collaborative effort is required throughout all levels of government, the housing industry, community groups, 
and organizations to confront challenges within the region 

Building on the 2019 Regional Housing Needs Assessment, which identified housing gaps across the Central 
Okanagan, the Regional Housing Strategy will establish a shared commitment, identify opportunities where 
resources can be pooled to have more impact, gain momentum for collective action, advocacy, and advance 
partnerships  When complete, the strategy is intended to provide an overarching guide to partners for a 
coordinated approach and identifying appropriate actions and individual efforts of each community  Taking 
this regional perspective will ensure that individual communities are working in unison to improve the range of 
housing opportunities to meet the social and economic needs of the region while providing recommendations 
and corresponding actions to achieve the objectives set out in the Regional Growth Strategy  The objectives 
of the Regional Housing Strategy are:
• Strengthen coordination between Regional District electoral areas, member municipalities and First Nations
• Coordinate a regional housing advocacy strategy aligned with Provincial and Federal housing policy to 

approach higher levels of senior government for additional Central Okanagan resources and support
• Strengthen mechanisms for information sharing and partnership with First Nations, local governments and 

non-profit housing providers
• Develop regional best practices to regulate and protect rental housing stock and facilitate the development 

of affordable housing
• Regionally assess policy and development processes to build staff capacity, identify opportunities for policy 

coordination and streamline approvals with senior governments
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The objectives of the Regional Housing Strategy have been built out through a comprehensive engagement 
process with the public, stakeholders, local government, and First Nations  With that basis, it is intended 
that the recommendations and actions for each objective in the Strategy will provide the opportunity and 
tools for local governments and First Nations to maintain autonomy while collaboratively addressing housing 
challenges 

Experiences of poverty are never isolated incidents  They are the result of systems and programs designed 
by communities  Poverty is not isolated to a geographic area  Changes in the opportunities available and 
systems of support in one area influence movement of people, either drawing people in for new opportunities 
or encouraging them to move away for better quality of life   Taking a regional approach is part of making sure 
that poverty reduction happens in an equitable way that addresses needs of diverse community members 

That’s why the Regional District and its local governments undertook creating a Central Okanagan Poverty 
and Wellness Strategy   This will provide a coordinated and shared community action strategy for poverty 
reduction in the Central Okanagan 

Guided by principles of reconciliation, equity, and inclusion the project’s public outreach and involvement 
opportunities listened to the voices of those with lived and living experience through poverty  By acting 
collaboratively, the strategy will aim to provide everyone in the Central Okanagan with a real and fair chance 
to succeed through improved policies, practices, and resources creating an environment that helps to reduce 
poverty in the Central Okanagan 

The project is intended to strengthen the partnership between the Regional District of Central Okanagan, and 
local Indigenous communities, municipalities, and a number of other community partners and agencies from 
across the region 

A $149,000 grant from the Union of BC Municipalities Poverty Reduction Planning and Action Program is 
helping to fund this important effort  
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WHITE ROCK LAKE WILDFIRE RECOVERY AND RESILIENCY

The massive White Rock Lake wildfire, which began on July 13 in the Thompson-Nicola Regional District, 
burned its way through 83,000-hectares of land encompassing four regional districts  This includes the 
Beau Park, Estamont and Killiney Beach areas of the Central Okanagan and neighbouring lands within the 
Okanagan Indian Band reserve along the northwest side of Okanagan Lake 

In our region, 75 properties sustained significant losses and more than 1,300 properties were on evacuation 
order affecting an estimated 3,000 people   Lower than normal winter snowpack, combined with extended 
drought conditions and less than 30 per cent of normal spring rainfall, set the stage for this volatile wildfire     
The historic June heatwave further exacerbated the extreme fire hazard  This perfect storm of conditions set the 
stage for rapid fire growth and unpredictable fire behaviour 

Once fire conditions stabilized, field inspection crews could get into affected areas to visually confirm the 
extent of damage to properties   This allowed staff within the Central Okanagan Emergency Operation Centre 
(EOC) to directly contact the majority of property owners to confirm their loss   The EOC coordinated an 
escorted site visit for those property owners who lost their homes and supporting buildings 

Even before the last evacuation orders were lifted for Central Okanagan residents in communities along Westside 
Road impacted by the wildfire, work was underway to help them recover on their return 

On September 1, the Regional District held the first of several online virtual information livestream sessions 
where staff and experts provided direct information on subjects like water, utilities, waste programs, area 
assessments, rebuilding programs and social support to help in areas like temporary housing   These 
sessions were recorded with links made available through rdco com/recovery 

The webpage was created to be an updated, one-stop location for any residents looking for information and 
resources to help them with their return home and recovery   The Regional District also established regular 
wildfire newsletters for subscribing residents, providing updates and new information as it was available 

In addition, recognizing the hardships that residents were facing, the Regional Board approved a number of 
actions to help ease the financial impact   Temporary water fee relief was provided for customers of the three 
RDCO operated water systems servicing communities within the fire impacted area  Fees were also waived for 
Demolition and Temporary building permits while the Temporary building permit use of a recreational vehicle as a 
temporary dwelling was extended to two years on a property that is actively under post-wildfire construction 

As the final evacuation orders were lifted in early September, residents returned with orders not to consume 
water from affected water utilities due to issues with systems during the fire suppression efforts   The 
Regional District provided a free, potable water fill station for residents to use while the Regional District water 
systems were thoroughly inspected until all advisories were removed in November   The service remained in 
place for customers of the private Estamont water system 

With funding through Emergency Management BC (EMBC), the Regional District established a Wildfire 
Recovery and Resiliency Centre and a Community Recovery manager established a White Rock Lake wildfire 
recovery plan, outlining short-term, medium and long-term recovery objectives in seven key areas   This plan 
evolved as the recovery response moved forward through the fall of 2021 and winter of 2022   EMBC also 
provided funding for additional Community Services staff to help residents with planning and development 
applications during their rebuilding efforts 

The Province and Regional District each conducted post-wildfire hazardous conditions assessments for their 
respective areas, to identify and raise awareness for property owners of potential hazards such as overland 
flooding and landslides, that might occur due to the severity of the fire burn   The owners of more than 30 
properties that were identified in the assessments were directly contacted by the Regional District regarding 
the identified potential hazards and for consideration of possible mitigation that they might wish to undertake 

With the immediate recovery needs addressed, the Resiliency and Recovery Centre shifted resources to 
rebuilding   Efforts to assist residents with their identified needs for recovery and rebuilding are continuing in 
the days and months ahead 
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INTERNATIONAL RECOGNITION FOR CENTRAL OKANAGAN CRIME STOPPERS

Central Okanagan Crime Stoppers has again been recognized by its crime-fighting peers around the world  
It’s one of the most successful programs of its kind in helping to create safer communities 

Our Crime Stoppers program works in collaboration with the Regional District, the RCMP, citizens, the media 
and a volunteer Board of Directors (Crime Stoppers Society)  All share the common goal of providing the 
environment for safe communities for all our residents and visitors   Crime Stoppers is a simple concept:  
anyone with information on criminal activity may report a tip with complete anonymity either securely online 
or by phone toll-free at 1-800-222-TIPS (8477)   This information is passed along to RCMP and other law 
enforcement agencies for consideration in their investigations  If the information provided results in an arrest 
or charge, the tipster may be eligible for a cash reward of up to $2,000 

Central Okanagan Crime Stoppers is a member of British Columbia and Canada Crime Stoppers 
Association(s)   It links with partner programs across the country to share information on reports of crime that 
impact communities across Canada   

It’s also a member of Crime Stoppers International which focuses on transnational crime, organized crime, 
Human Trafficking, Environmental Crime and the trade of illicit goods 

In 2021, Crime Stoppers International, announced its annual awards for outstanding local Crime Stoppers 
programs  Of the hundreds of Crime Stoppers programs in countries around the world, Central Okanagan 
Crime Stoppers was presented with the award for Productivity – Total Property and Drugs Recovered for 
communities of up to 300,000 people 

This award recognizes the efforts of the citizens of the Central Okanagan  media partners and the diligent 
work of the RCMP members in solving crime and keeping our communities safe 

Since its inception in 1987, Central Okanagan Crime Stoppers has received over 30,000 tips resulting in 
more than 2900 arrests, the recovery of stolen property valued at almost $5 2-million and over $88-million 
worth of illegal drugs 

Central Okanagan Crime Stoppers programs also include: 
• Mug$hots 
• Unsolved Crimes 
• Missing Persons
• Hot Recs 
• ‘Turn in a Tagger’ graffiti program 
• Fortis energy theft program.

The Crime Stopper program is provided by the non-profit, volunteer supported Central Okanagan Crime 
Stopper Society in partnership with the Regional District of Central Okanagan   The society raises funds to 
support tip payout while the Regional District provides staff and office space for the program 
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INVESTING IN OUR COMMUNITIES

Financial partnerships with the Federal and Provincial governments are an important tool that helps the 
Regional District to return money to the electoral areas for the benefit of residents   

One of the most important fiscal programs is the Canada Gas Tax Community Works Fund   Through an 
agreement with the Federation of Canadian Municipalities and the Union of BC Municipalities, a portion 
of federal gasoline taxes collected, are returned based on a formula, for eligible projects in the Central 
Okanagan East and Central Okanagan West electoral areas 

In 2021, the Regional Board approved the use of Canada Gas Tax Community Works Funds for new projects 
totalling $394,646 in the electoral areas   

In the Central Okanagan West Electoral Area, $224,646 will be used for projects including:
• Foreshore protection reinforcement in Killiney Beach Community Park – this repair and maintenance work 

helps protect access trail and parking areas, beaches and picnic areas 
• A connecting trail from Star Place Community Park – this new trail provides access to nearby Trepanier 

Creek Greenway Regional Park 
• Improvements to the Traders Cove and North Westside transfer stations: to protect the value of recyclable 

materials at each facility, covers were installed   Planning work continued during 2021 for expanding the 
North Westside facility footprint to improve service for customers with the goal of completing the larger 
facility in 2022 

In the Central Okanagan East Electoral Area, $170,000 is allocated for projects including:
• Exterior upgrades at the Ellison Heritage and Joe Rich Community Halls – as part of the RDCO’s Asset 

Management Program, these works ensure the facilities can meet the needs of the communities they serve 
into the future 

• Improvements at Three Forks Community Park – included replacement of access steps, removing hazards 
and improved visibility from Highway 33 for this small community park in Joe Rich 

• A water supply intake and intake restoration at the Falcon Ridge water system.This project saw completion 
of near-stream works to protect the system from a large volume of gravel moving downstream in Mission 
Creek  It’s an important step to ensure the community water supply remains intact 

Instead of the usual two half payments, the Union of BC Municipalities advised the RDCO that in 2021 it 
would receive one Gas Tax Fund payment of $783,945 29 that was allocated to each electoral area to be 
used for eligible local projects 
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Transportation and Mobility

We will promote transportation and land use approaches that enhance movement throughout the region and 
reduce our collective reliance on vehicles 

FURTHERING THE REGIONAL TRANSPORTATION PLAN

The Regional Transportation Plan and its supporting plans (Regional Bicycling and Trails Master Plan and 
Regional Disruptive Mobility Strategy) identify transportation projects and priorities that will help build and 
maintain a healthy, thriving and connected future for the Central Okanagan region 

It was developed after more than two years of extensive region-wide collaboration and sets the direction for 
Central Okanagan governments to work together:
• To move people and goods more efficiently 
• Achieve fast and reliable transit 
• Create a safe and convenient regional bicycling and trails network 
• Incorporate new mobility options.

Last year, the following initiatives were undertaken by local governments to further support the regional plan 

CITY OF KELOWNA 

In 2021, several projects identified in the Regional Transportation Plan, or its supporting plans were 
completed or kicked-off, including:  
• Construction of Phase 6 of the Ethel Street active transportation corridor (Rose to Raymer)
• Construction of the first phase of the Casorso active transportation corridor (Raymer to KLO), 
• Construction of an extension of the Okanagan Rail Trail (Ellis to the Waterfront pathway)
• Construction of a segment of the Rail Trail to Greenway active transportation corridor along Leckie Road 

(Hwy 97 – Springfield) 
• Construction of portions of the Clement Ave capacity optimization project
• Funding and kickoff of the Regional Goods Movement Study (a partnership between the City of Kelowna 

and MoTI)  
• Participation in the provincial e-scooter pilot program (Regional Disruptive Mobility Strategy) 

The City of Kelowna also completed the 2040 Kelowna Transportation Master Plan in 2021, which programs 
many of the RTP recommended projects in Kelowna over the next 20 years 

CITY OF WEST KELOWNA

While many capital investments were made in West Kelowna in 2021, those recommended in the Regional 
Transportation Plan or Regional Bicycling and Trails Master Plan that were constructed include the addition of 
bike lanes in Westbank Centre and the creation of a new multi-use pathway on Gellatly Road that provides a 
convenient and safe connection from the West Kelowna waterfront to the Westbank Centre area  
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DISTRICT OF LAKE COUNTRY

Lake Country plays an important regional role in providing an active transportation route that connects with 
the communities to the north and south   A robust, contiguous local network benefits both Lake Country and 
the region by providing transportation routes and recreation and tourism connections and opportunities 

Improvements to Bottom Wood Lake Road were undertaken during 2021 with funding assistance through a 
BC Active Transportation grant   This project provides an important connection with local and regional transit  
This active transportation initiative saw the addition of a roundabout, paved bike lanes, multi-use pathway 
and sidewalks, improving connectivity with the Swalwell Park sports fields, and the new H S  Grenda middle 
school under construction on Bottom Wood Lake Road 

These improvements are consistent with recommendations in the Regional Bicycling and Trails Master Plan and 
will enhance safe access for those visiting the Lake Country Seniors Activity Centre, Winfield Arena and Curling 
Rink, Lake Country Food Bank and Multi-generational Activity Centre   In addition, youth on neighbouring 
Okanagan Indian Band lands have safer access to George Elliot Secondary and the new middle school 

GOBYBIKE WEEK

With the easing of some COVID health and safety regulations, the non-profit GoByBike BC society was able 
to promote some in-person cycling activities once again from September 27 to October 10 

The fall GoByBike week saw 1,582 cyclists register in Kelowna and the Central Okanagan pedalling almost 
66,000 kilometers and saving an estimated 14,291 kilograms of greenhouse gases   Of those participating, 
666 were new riders!

The event fosters camaraderie by encouraging individuals or teams to participate by riding their bicycle at 
least once during the week and registering on a provincial website, the kilometers travelled to and from 
work or school, to run errands, get some exercise or just to de-stress   Participants are eligible for local and 
provincial prizes   The more rides logged, the more chances to win!

The society’s stated goals include helping people discover, some for the first time how enjoyable it is to ride 
a bike and to continue riding daily, leading to improved mental and physical health   The society hopes that 
after each event, participants will be motivated to use their bikes instead of getting back into their vehicles 

The Regional District team saw 11 staff members combining to pedal a total of 533 kilometers during the  
14-day event and saving 115 kilograms of greenhouse gas emissions from entering our airshed  

The Central Okanagan is one of more than 100 communities across the province participating in GoByBike 
week activities 
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COVID PANDEMIC AND TRANSIT RIDERSHIP RECOVERY

The ongoing pandemic through 2021 continued to present challenges for Kelowna Regional Transit riders, 
service provider First Canada and BC Transit   

Ridership and service delivery were both influenced by the lingering impact of COVID-19  After starting 2020 
with strong growth in ridership compared to the previous year, ridership fell to 30 per cent of normal at the 
start of the pandemic  Ridership gradually recovered over the summer of 2020  Our recovery took a step 
back in fall 2020 without the usual boost from post-secondary students returning to in-person learning  Since 
then, ridership has recovered to roughly 70 per cent of normal  Transit recovery in Kelowna has followed the 
average for other BC Transit systems to date 

Labour shortages, particularly in the last three months of 2021, saw First Canada directly communicate any 
scheduled changes as quickly as possible to minimize impacts for customers   

Throughout the pandemic, the provision of essential transit and handyDART services remained  Additionally, 
comfortable environments for customers and drivers were provided   This included  enhanced cleaning, full 
driver doors and personal protective equipment, mask requirements for passengers and at various times, 
physical distancing while boarding and inside vehicles to ensure the safety of everyone onboard 

One major development during 2021 provided a major saving opportunity for families   As of September 1, 
transit is free for all children aged 12 and under   This program increases access to affordable transit services 
and encourages more people to use transit as a viable transportation option   It also helps to build ridership 
for the future, while making transit more affordable to all families, right across the province   BC Transit 
estimates 370,000 youngsters under the age of 12 are eligible for the free ride program 

Early in the year, BC Transit and District of Lake Country sought public comments on ways to improve 
Kelowna Regional Transit in Lake Country   Residents were asked to share their thoughts about transit 
priorities to help with the creation of a Local Area Transit Plan for the District  The plan will support transit 
decision making, service and infrastructure improvements with a vision and implementation strategy   During 
the summer, a summary report on the engagement findings was prepared that identified four main themes 
for respondents:  Improving frequency, Improving Bus Stop Infrastructure, Expand Service Area and Focus 
on transfer connections   It was anticipated the Local Area Transit Plan would be presented to Lake Country 
Council for consideration in late 2021 or early 2022 
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Financial Statements

In accordance with Section 376 of the Local Government Act and Section 167 of the Community Charter, 
the Audited Financial Statements were presented and adopted by the Regional Board on June 27, 2022  The 
format and presentation of these financial statements are in accordance with Generally Accepted Accounting 
Principles for local government as recommended by the Public Sector Accounting Board standards of the 
Chartered Professional Accountants of Canada and have been applied on a basis that is consistent with that 
of the preceding year 

The Financial Statements for the Regional District combine General, Water, Sewer, Capital and Reserve 
Funds and eliminate internal transactions  

The Financial Statements are prepared using the accounting standards and reporting model prescribed by 
the Public Sector Accounting Standards which requires the elimination of Transfers to/from Reserves, and 
allocations between functions  The use of assets is recorded through amortization expense and capital 
expenditures are capitalized, not expensed in the year  

The Financial Statements are comprised of the following: 
• Statement of Financial Position 
• Statement of Operations and Accumulated Surplus 
• Statement of Changes in Net Financial Assets 
• Statement of Cashflow 
• Notes to the Financial Statements 

The Regional District is in a Net Asset position which means that it has sufficient financial assets ($158 75M) 
to settle existing liabilities ($123 37M)  As the Regional District’s total assets exceed total liabilities, the 
Regional District is in an accumulated surplus position, meaning that the Regional District has net positive 
resources that, subject to direction of the Board, could be used to provide future services  The Regional 
District has an annual surplus of $7 12M  The Regional District generated approximately $21 06M in net cash 
from operations and those funds were used to acquire $8 51M in tangible capital assets, repay $8 07M in 
financing, and the remaining was added to available cash resources 
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Central Okanagan Regional Hospital District 
(CORHD)

Residents of the Central Okanagan value their health and well being  The Central Okanagan Regional 
Hospital District is a major contributor to the quality of life in our region 

The Central Okanagan Regional Hospital District Board is made up of the same members as the Regional 
Board   It primarily plays a financing role for capital expenditures for public health facilities in the Regional 
District of Central Okanagan   Kelowna General Hospital, a tertiary referral hospital is the main facility located 
in the area   There are also some other minister-designated residential care and community care facilities that 
are funded including two Urgent and Primary Care facilities serving residents in Kelowna and West Kelowna 

The Central Okanagan Regional Hospital District typically funds a 40% share of approved hospital and 
health facility construction and the purchases of important health-related capital equipment   In 2021 the 
total budget was $30 51-million, and an average assessed home paid approximately $196 64 toward these 
outstanding medical facilities   

During the annual budget process, the CORHD Board receives prioritized funding requests for anticipated 
health facility projects and capital equipment purchases from the Interior Health Authority (IHA) via Financial 
Services staff   

In 2021, the Central Okanagan Regional Hospital District was expected to pay an estimated $7 3-million 
toward existing debt retirement and interest charges 

The CORHD Board continues to effectively position the Hospital District to be responsive to future financial 
needs in light of the region’s aging and expanding population demographics and growing demand for central 
access to excellent health care facilities 
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