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Central Okanagan Economic Development Commission
Advisory Committee Meeting Minutes
04.24.2024

The Central Okanagan Economic Development Commission acknowledges this meeting was held on
the Traditional Territory of the Syilx/Okanagan Peoples.

Vv = attended X = Absent * Not required A = Alternate Attended

Advisory Committee Executive:

Vv | Larson, Janice, Chair X | Nagy, Angela
v | Hughes-Geekie, Sharon, Vice-Chair X | Quinn, Paula
v | Calissi, James, Past Chair
Advisory Committee:
v | Alexander, Andrea A | Harper, Shauna X | Stewart, Tony
X | Benson, Gavin X | Harvey, Maryse X | Sulentich, Ruth
v | Berrie, Carla X | Ireland, Blair X | Threlfall, Rich
X | Bruns, Myles X | Labrecque, Cory v | Thurnheer, Laura
Vv | Burleigh, Mark v | Lewis, Chris v | Udzenija, Nicole
v | Cannan, Ron X | Malcolm, Ryan v | Wall, Johnathan
v | Carroll, Mandi X | North, Steve v | Wentworth, Noel
X | Collins, Dave Vv | Popoff, Chantel v | White, Jill
J | Csek, Nikki v | Rezania, Sepideh X | Widmer, Larry
X | Dawn, Jeremy X | Ritchie, Geoff X | Wolf, Mike
v | Douglas, Laurel v | Robinson, Heather X | Wooldridge, Loyal
X | Evans, Bob v | Rogers, Dan
v | Ferreira, Christina v | Selby, Robert
v | Friesen, Jason X | Shaffer, Carollyn
v | Goodhew, Alex A | Stack, Luke
Staff and Consultants:
Vv | Foster, Jodie v | Rambe, Mohana v | Weston, Eva
Vv | Lesack, Sascha v | Stark Leader, Myrna v | Sally Ginter
Vv | Mallory, Krista Vv | Walraven, Jen
Guests:
Miles Prodan Heather Bakay Bill Wang
Samantha Collins Lindsay Kelm
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Call to Order

Chair Janice Larson called the meeting to order at 7:30 am.

Adoption of Minutes
Minutes of February 28, 2024, unanimously approved.

Introducing New Staff
Jen Walraven, Administrative Assistant
Mohana Rambe, Research and Marketing Coordinator

State of the Okanagan Wine Industry

Miles Prodan, President and CEO, Wine Growers British Columbia

Samantha Collins, VP Marketing, Iconic Wineries of BC

Heather Bakay, Director of Finance, Ex Nihilo and Azhadi Vineyards

Lindsay Kelm, Acting Communications Director, Wine Growers British Columbia

These wine industry guests provided an update on the inventories of grapes and wines as well as
their concerns about and recommendations for the economic outlook of this industry in our region.
See attached presentation for details.

Discussion

The presentation began with some history of the BC Wine Industry beginning in the 1990s including
challenges, responses and opportunities.

There was an economic impact overview from 2019 and the view that wineries are the centre of a
thriving Okanagan tourism region. WGBC highlighted the economic impact of Covid losses in 2020
indicating that they have not returned to previous levels to date.

Some of the biggest concerns now are climate change, inflation, crop losses, wildfire impact on
grapes and tourism, and the Alberta embargo and market closure.

This industry is large but fragile and the dire situation is worsening. WGBC recommends acting
quickly and precisely to minimize loss of wineries, jobs, and the tourism economy, protect the BC
VQA brand, and ensure the long-term viability of BC wineries and grape growers.

Recommended changes included: simplification of rules to allow BC wineries to import
grapes/juice/finished wine from elsewhere, providing markup relief on blended wine temporarily,
continued shelf space for replacement products, and temporary suspension of relevant ALC rules
that prevent emergency relief.

New wineries are still opening, and they want to assure everyone that there is still wine available.
Production is down over 50% but whites are bottled in the next year and reds in 2 to 3 years. If vines
need replacing it takes 3 years to get a crop and then 2-3 years before wine can be made. The
reduction in stock will be a multi-year problem.

Everything else that goes into each bottle such as labels, capsules, and corks is huge for the
economic impact here as well.

Wineries are still hiring strongly, and we really need to get locals and tourists to the winery
doorsteps with more focus on events.
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Wine makers will need to import grapes from other Provinces or countries but there are concerns
about whether that will impact the brand of BC VQA and how that will affect pricing.

There are big challenges ahead but also sleeping giant potential. We need flexibility especially for all
the smaller winegrowers to thrive and continue. A great wine region thrives with a variety of
producers, and wineries in the rest of the world are allowed to import and bottle other regions’
grapes and wines when needed.

e (Questions and Answers:

O

Smaller wineries get daily offers of grapes from other regions so supply should be
easily accessible if the capital is available. It is standard practice throughout the
world to do this, just not here yet.

The 2 different licences and the current tax structure can make it cost prohibitive.
BC is comparable to Ontario with 1/3 of their planted acreage but twice as many
wineries and double the revenue.

Alberta’s embargo is not significant for many, but direct delivery is a problem for
smaller producers. 80% of wine produced in BC is consumed here.

We know more now about what varieties to plant and where when replanting.
This is a young wine region, and now there are new technologies and practices to
address smoke taint, for example.

Quality will continue to increase and will broaden our luxury export even
domestically to Montreal for example. There is a lot of potential for this globally as
well.

Last year’s loss estimate of 34-56% ended up at 58% and this year’s projected loss is
97-99% because pruning can’t fix the damage that occurred to buds. There are
microclimate pockets in the province that didn’t get hit but they don’t produce very
much. Vine trunk loss won’t be known until the summer. There is some replant
funding for farmers from the Province but it’s never enough and must be shared
amongst many agricultural sectors.

We have a very large proportion of small growers and about 68% of these don’t
subscribe to insurance programs due to many factors including red tape, costs,
language barriers, and multiple programs. The value chain from grape to bottle isn’t
reflected in crop insurance. Even with 100% loss some growers won’t qualify for
coverage.

Each Province is doing its own thing since the Federal government pulled back.
Liguor monopolies in other provinces could be a stumbling block because they're
not concerned about BC wines. WGBC is looking for temporary regulation changes
to survive the current challenges.

Alberta is looking for craft distillery and beer shelf space in BC which could push
some of our wines out if we can’t fill that shelf space.

These crises can lead to potential positives such as farmers putting learning into
action, and people are still investing in the wine industry.
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This region could still become similar to Napa which is 2" only to Disneyland in
bringing tourists to California. Hopefully, the Province will recognize the impact this
industry has in the province.

People will want to keep this industry strong based on the total local impact.

The tasting experience improved sales through the imposed Covid changes.
Wineries are increasing events to compensate creatively for decreased wine
availability or sales.

The Central and South Okanagan need more luxury lodging and events such as the
Napa Valley Wine Auction to draw that type of guest who strongly supports the
wine industry. Events to extend the season would provide great opportunities as
well.

6. COEDC Activity Update
e QYP update

@)

@)

Thank you to Tory for her contributions to the program over the past 5 years. The
activities will continue and are being managed in-house now.

The May 8™ coffee social will be held at Accelerate Okanagan. The OYP newsletter
will continue to publish socials, news and events.

e Strategic Plan

O

We’re working on an update to our strategic plan, have developed a scope of work
and are in the process of selecting a consultant to undergo that work. Engagements
with Advisory Committee members will be coming in the next months. There will be
facilitated sessions, but each of the advisory committee meetings also contributes
to that process.

Action Items for Advisory Committee: WGBC requests letter of support to local governments for ALC
applications from wineries. Miles can provide some content and background.

7. New Business

e Invasive Mussel Prevention Advocacy letter has been sent.

e RDCO Community Open Houses will be held in Joe Rich, Ellison and Killiney Beach on May 6, 7, 8.

e FireSmart promotion reminder.

e Animation tax — COEDC will be meeting further with colleagues in the province and bringing
industry players together to make sure their needs are heard.

e  Will we be hearing from the small farmers of other products as well? It is on our radar, and we
are discussing that as well. The wine industry is unique, and we are trying to balance wine
industry support with smaller farmers as well.

Adjournment:

Meeting adjourned at 8:56 am.
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